
 
 

INDIVIDUALIZED OR SMALL-GROUP 
VIRTUAL COACHING FOR ALL EDUCATORS 

 
The Virtual Coaching program at Smoky Hill Education Service Center is a just-in-time support that 

helps teachers, instructional coaches, principals, and other educators become more effective in 
implementation supports with their classrooms, schools, or districts that increase effectiveness in 

meeting the needs of students. Practitioners coach and support participants for success in addressing 
specific challenges in classrooms, schools or districts. Goals are set, data is analyzed and success is 

realized! 
 

Coaching is: 

• Scheduled flexibly. 

• Personalized and targeted to address specific 
challenges. 

• Modeling of effective practice. 

• Focused on goals setting and data analysis. 

• Reflective and motivating. 
 

 

The list below is not exhaustive, but includes 
many of the areas where coaching might be 
considered: 
 

• Implementation of evidence-based literacy practices 
for reading and writing 

• Supports for English Language Learners 

• Creating culturally-responsive classrooms and 
schools 

• Mathematics 

• Project-based learning and personalized learning 

• Instructional strategies 

• Leadership  

• Social Emotional Learning 

• Aligning curriculum to instructional outcomes 

• Interventions and closing the gap

 
For more information contact: 

Darla Smith 
dsmith@smokyhill.org 

785-825-9185 September 2021 
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